University Choice Neighborhood
Transformation Plan
Community Stakeholder Meeting

HUD Site Visit
December 8, 2015



Choice Neighborhoods Implementation Grant
Application Timeline

December
8-9, 2015
Post -Award
HUD Site Visit

September 28, 2015

$30M CN Implementation
Grant Awarded!!

August 6, 2015
CN Implementation Grant
HUD Site Visit

February 7, 2015

CN Implementation Grant Application
Submitted




UCN Status Update: Location of Project Offices
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UCN Overview: Geography

Three Neighborhoods:  Ashview Heights, | .uns ) Pl % Dex
Atlanta University Center, and Vine City 1 g
collectively referrec¢ ==
Choice Neighborhoodbo ;_ e RN AR R R it

Target Site:  Former University Homes i
renamed Scholars Landing

Other AHA -sponsored mixed -income
investments in area:

A CollegeTownat West End

A Villages at Castleberry Hill
A Magnolia Park

University Choice Neighborhood / City Rk | A
of Atlantads Westside S T
District (TAD) Redevelopment area: Do 07 ; N
adjoining catalytic neighborhood B M e
revitalization projects alongside new
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UCN Overview: Partners Working in Collaboration

HOUSING LEVERAGE:

$63,131,267

NEIGHBORHOOD LEVERAGE:
$247,639,525

PEOPLE LEVERAGE:
$46,596,119

Housing Lead:

Integral Development
McCormack Baron Salazar

Housing Partners:

Aatlanta Housing Authority

Alinvest Atlanta

ADepartment of Community
Affairs

AEnterprise Communities

ABellwether Capitol

AAtlanta Emerging Markets, Inc.

AFifth Third CDC

CoApplicant/Neighborhood Lead:
City of Atlanta/Invest Atlanta

Neighborhood Partners:

ACity of Atlanta Planning, Public Works,
Parks, Watershed, Police

AAtlanta BeltLine

AFriendship Baptist/McCormack Baron
Salazar

AQuest Community Development Org.

AAtlanta Emerging Markets, Inc.

AMBS Urban Initiatives CDE

AU.S. Bancorp

AClark Atlanta University

AMorehouse College

AMorehouse School of Medicine

ASpelman College

ABrockBuiltHomes

ABoys and Girls Club of Metro Atlanta

AAtlanta Regional Commission

AMARTA

Applicant & People Lead:
Atlanta Housing Authority

People Partners

AAtlanta Community Food Bank

Aatlanta Public Schools

AAUCC, Inc./ UCDC

Aatlanta Workforce Development Agency

ABlank Family Foundation

ABoys and Girls Club of Metro Atlanta

AClark Atlanta University

ACommunities in Schools

AFamilies First

AFamily Health Centers of Georgia

AGeorgia Pacific

ALiteracy Action

AMorehouse School of Medicine

ANational Cares Mentoring Movement

ASmart and Secure Children (MSdtcher
Institute)

ASpelman College

AUnited Way of Greater Atlanta

AUrban League of Greater Atlanta




UCN Overview: Choice Neighborhoods Implementation

Grant - Funding & Leverage Chart

CHOICREIGHBORHOODOSTAL INVESTMENT

SOURCE
ChoiceNeighborhood<Grant

AHA Funding (Including MTW Reserves, RAFo&§ram Income)
Total Leverage (Seeverage Summabelow)
Total ChoiceNeighborhoods~unding

LEVERAGE SUMMARY
LEVERAGE SOURCE
City of Atlanta- (Watershed, ParksPublicWorks, Housing and Community Development)
City of Atlanta (CDBG)
Invest Atlanta- Critical Community Improvements
Invest Atlanta- Neighborhood Investment
Other Neighborhood Investments
Housing Leverage
People LeverageAtlanta Workforce Development
People LeverageNew

People LeverageExisting

FUNDING
30,000,00(

37,500,00(
358,366,91!
425,866,911

COMMITTED
19,052,00°
1,000,00(
23,493,00(
18,548,38:
186,546,13!
63,131,26°
10,340,72!
24,553, 76-
11,701,62!
358,366,911




HOUSING STRATEGY




Former University Homes Site I Proposed
Master Plan

On-Site Components

A 100 Affordable Independent
Living Senior Units

A 60 Affordable Assisted Living
Units (Oasis)

A 373 Multifamily Rental Units
Amenities include:
o O-feilings
0 broadband Internet

access

o washer/dryer in units
o walk-in closets

A 33 Homeownership
(Townhomes)

A 28,000 square feet of retail
and office space

A Adaptive Reuse of historic
Roosevelt administration
building

A Urban Garden/Green Space




